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PROJECT OBJECTIVES

Creating a digital space to support
volunteers and professionals in their role as
mentors to young adult migrants

-Open Access online training

- Digital resources available

- Individualised support for tutors throughout

their training programme

- An assessment of the area with a view to

larger-scale development

Erasmus+ project: KA210
Key Action 2: Partnership
Two partners: Erasmus Expertise (France)
and Stefan cel Mare University of Suceava
(Romania)

24-month term:
01/01/2024- 31/12/2025
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PROJECT ACTIVITIES
(01/01/2024- 31/12/2025)

Phase 1
Methodological approach and project launch

Observation and analysis of existing face-to-face
and distance learning facilities

Framing of guidelines and actions to be taken to
advance the project:

* Definition of the field survey protocol for tutors
* Collecting tutor training needs

* Planning of activities during a face-to-face
meeting

Phase 2
Development of the skills reference
framework and training curriculum

* Drafting of the field survey report

* Drawing up a skills reference framework
* Drawing up a training curriculum

* Scripting the training

* Designing digital resources

Phase 3
Setting up the digital space

 Training scripting and digital resource design
suite
* Setting up, checking and optimising the digital
space:

- Harmonising training with digital resources

Phase 4
Testing and experimenting with the digital
space

» Testing by the internal project team
* Test by a few tutors in each country
* Necessary adjustments

* Evaluation of the experiment

Phase 5
Management, quality control and
dissemination
* Distribution and information
- Web page: on the websites of the two project
partners: EE and USV
- E-mail
- Quality control and project monitoringInternal
evaluation (quality control committee and
project monitoring)
* Administrative and financial management:
- Management and monitoring of the financial
dashboard
- Organisation of meetings between the two
partners

Results

* A report on the field survey

* A guide to using the digital space

* A report on the digital space experiment

* A report on the quality of the project based on
a self-assessment matrix

* A scientific article

* An open access digital training space

* 6 training modules

* Resources associated with each module
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